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FINDING FUNDING AND
Preparing the Pipeline

D A V I D  A .  G R O S S ;  C A M E R O N  C A R R - C A L V E R T ;  K E L L Y  O W E N S ;  C A T H E R I N E  M A L I N

KY Rural Healt h Associat ion Conference 
November 2023

‘WHAT THE HECK’S AN AHEC?’
• C reate d by C ongre ss  i n  1 97 1 to enhance  acce ss  to  

qual i ty  heal th care

⚬ Kentucky  A HEC  beg an i n ear l y  19 80s  ( hoste d cente rs)

• Four  pr i m ary  strate gi e s :

⚬ Heal th caree rs  prom oti on,  faci l i tate  c l i ni cal  

rotati ons ,  conti nui ng  educati on,  com m uni ty  heal th  

i ni t i ati v e s

AN EXISTING STATEWIDE NETWORK
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KY AHEC PROGRAM 
STATE FUNDING FLOW CHART

THE CHANGING ENVIRONMENT
• D ecl i ned state  fundi ng for  A HEC prog ram s

• Heal thcare  profe ss i onal  s hortage  e x asperate d by  C OVID -

19

DECLINING FUNDS

• State / aff i l iated uni v ersi ty 
fundi ng ( f rom FY16  to  
FY22) :

⚬ 57 %
⚬ $2 04 ,4 95
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HEALTH CARE WORKFORCE 
SHORTAGE

• KY nurs i ng  s uppl y :

⚬ Gov ernor  de cl ared a  state  of  em erg ency  i n  

D ecem be r  2 02 1

⚬ A n addi ti onal  1 6,00 0 nurs es  nee de d by  20 24

RECONNECTED WITH PARTNERS
• Agencies KY’s regional AHEC directors met with 

during summer/fall  2021:
⚬ KY Pr im ary Care Off ice
⚬ KY Pr im ary Care Association
⚬ KY Cabinet for  Health and Family  S ervices/DPH
⚬ KY Cou ncil  on  Post-secondary Education
⚬ Govern or ’s Off ice  ( S r .  Advisor  Rocky  Adkin s)
⚬ KY Ru ral  Health Association
⚬ KY Medical  Association
⚬ KY Hospital  Association
⚬ S elect state legislators

KY AHEC’S STATE
funding push 
(2021)

• C HF S/ DPH
• State  budget:

⚬ In Gov .  B es hear’s 
proposed and Hous e-
approved budg ets for  
$2 .5  m i l l ion per  ye ar  
( Jul y  20 22-June  202 4)
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IT GOT APPROVED!
• $2.5 million/yr for KY AHEC in FY23 and FY24

⚬ $250,000 per  year  for  each region al  center  an d 
program  off ice

• What we’re doing:
⚬ Expan din g healthcare workforce program m ing
⚬ S tren gthen ing program m ing for  post-secon dary  

stu den ts (e .g . ,  m edical  school prep)
⚬ Developin g n u rsin g pipel in e  program s ( f rom  high 

school to em ploym en t)

FUNDING LEADS TO 
INCREASED PROGRAMMING

• C reate d Nurs ing P i pe l i ne  Prog ram s

• Ex pans i on of  the  m e di cal  s chool  

preparati on program s - 6  of  8  

reg i ons

FUNDING LEADS TO MORE 
PROGRAMMING 

• Ex panded Sum m er  He al th C aree r  

C am ps

• Ex panded C l ass room  Pres entati ons

• Ex panded He al th C aree r  Ex pos

• Ex panded He al th C aree r  Ex pl oratory  

C l ubs
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EXPANSION OF HIGH SCHOOL 
CLASSROOM PROGRAMMING

• Fundi ng  has  enabl e d A HEC s  to  e nte r  

c l ass room s and e ng age  s tudents  

throug h hands-on prog ram m ing.

• Ex ampl e:  South C e ntral  ex panded 
Future  Heal thcare  Profess i onal s  (F HP)  

prog ram  from  2 to  14 counti es  (wi th 

m ore  counti e s  reache d thi s  ye ar) .  

EXPANSION OF HEALTH CAREER 
EXPOS

• Prov i ded i n  m ul ti pl e  re gi ons  

throug hout the state

• Offe rs  heal th caree r  e x pl oratory  

opportuni t i es  for  hi g h school  s tudents

• Hands-on acti v i t i es

RESULTS FROM FY23
• A cade m i c Prep Prog ram s – 13 4 Students

• Heal th C are er  Ex pos/ F ai rs  – 8,91 2 Students

• C l as sroom / Health Ed Pre sentati ons  – 1 3,07 3 Students

• Long i tudi nal  He al th C aree r  C l ubs  – 9 14  Stude nts

• C l i ni cal  Ex pe r i entia l / Shadowi ng – 5 17 Students

• Ex pl oratory  F i e l d Tr i ps  – 24 4 Students
• Heal th C are er  Sum me r  C am ps – 2 94 Students
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FY23 OUTCOMES DATA
• 12,700 additional  students were 

reached with this new funding

• Num ber of Kentucky counties serv ed 
with extended high school 
program ming went from  25 to 85

• 81% of students indicated increased 
confidence in achiev ing a future in 
health professions after 
participati ng in AHEC 
program ming

OUR FY23 HEALTH CAREERS ‘REACH’



11/8/2023

7

MEASURING SUCCESS
• D ev el oped sta tewi de data  

col l e cti on tool s   

• Uti l i ze d e x i sti ng  tool s  to  track 

s tudents  ov e r  the  l ong-te rm

SHARING SUCCESS

• D ev e l oped s tatewi de approach 

• D i ss em i nate  quarter l y  upda tes  to  

s takehol ders

• Vi s i ted Frankfort 

SHARING SUCCESS 
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ENSURING SUCCESS MOVING FORWARD
• I t  takes  m ore than 2  ye ars  to addre ss  the   heal thcare  s hortage  i n  KY.  

• Long -term  i nv e stm ent

• C has e =  M4 UKC OM B G

• Lex ie  =  M3  U K C OM B G

• Jonathan = Res ident

• Kathl een =  EM re s i dent

• Tyl e r  =  M3 U KC OM B G

• A bby = M4 UKC OM B G

From Rural  Health Scholars (2018)
2

0

T o Physicians (2023)
F ro m L to  R

WHAT’S NEXT? THE ASK

• $3.5 million per year in the next biennial budget
⚬ $7 million total for FY25-26

WHAT’S NEXT? 
EXPANDING OPPORTUNITIES

• NAO/DOL ‘Workforce Pathways for 
Youth’ grant
⚬ 2023-2026
⚬ Healthcare focused virtual reality sims

• NAO Maternal Health Workforce 
Promotion grant
⚬ ~ 100 high school, college undergraduate, 

and health professions students attended 
event 
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QUESTIONS? WANT TO PARTNER? 
REACH OUT TO US!

dav id .gross@st-claire.org

(60 6)  7 83 -64 68

kowens@soahec.org
(60 6)  2 56 -09 50

catherine.mal in@wku.edu

(27 0)  7 45 -33 25

cameron.carr-calv ert@wku.edu
(27 0)  7 45 -33 25


